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Sample Managerial Evaluation Questions

1.     What things do you feel your manager is doing right?



2.     What would you have your manager change?



3.     Research shows that “great” managers listen well, motivate others, and regularly make good decisions. Do you see these traits in your manager?



4.     What could your manager do to make your work experience more meaningful for you?



5.     Do you receive sufficient feedback from your manager regarding your performance?



6.     Does your manager understand the mission of the business as a whole?



7.     Does your manager communicate individual and team objectives clearly?
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